
 

 

Teacher/Coach Packet 
 
 

We are glad that you have decided to help us invest in the Shafter community and Shafter 
students.  You have a critical role in a project that is unique, important, and absorbingly fun.  I 
hope you find it fun and that you have the chance to see how your work fits within the broader 
efforts we are making here.  For those of us with special feelings for this place, we are in 
exciting times. 
 
If you haven’t already, please email us the following to anrodriguez@shafterlearning.com three 
weeks before the first day of class: 
 

✓ Short Biography 
✓ Parent Letter 
✓ Syllabus 

 
As you have questions, please don’t hesitate to email anrodriguez@shafterlearning.com or call 
746-5055. 
 
Below are some samples to provide grist for your mill. 
 
 
Sample Biography (applies to all teachers and coaches) 
“Joe Basket is a native of Sunnyvale, California and a former student at Reed College, where he 
fell in love with the art and science of underwater basket weaving.  He has made baskets for the 
past seven years and has been teaching basket weaving for three years at the Center for Marine 
Basketology and Basket Institute of America.” 
 
 
Sample Parent Letter (does not apply to adult classes) 
Dear Parent, 
 
Thank you for allowing me to introduce your student to the exciting world of Underwater 
Basket Weaving! 
 
I have been a passionate basket weaver for seven years and an even more passionate weaving 
teacher for three.  I have taught at the Center for Marine Basketology and Basket Institute of 
America. This will be my first time teaching in Shafter. 
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My philosophy is that students don’t learn without weaving, so students in my classes start to 
create their own work from day one.  They are often surprised at how quickly they can make 
something beautiful and functional from a pile of straw. 
 
My goal for this class is that students will leave having made at least one basket of their own… 
and have fun on the way! 
 
If you have questions or concerns about the class you can either contact the Learning Center or 
reach me directly at allaboutbaskets@gmail.com. 
 
I look forward to working with your student. 
Sincerely, 
Joe Basket 
 
Obviously, this is just an example; we would never have an underwater basket weaving class at 
the Learning Center (though, apparently, some pretty good schools do).  It does have key 
elements that you should include in your letter – gratitude, who you are, what students will 
gain from the class/learning goal, how parents can contact you.  Be yourself. This is an 
opportunity to introduce yourself and your class to parents and share anything else parents will 
need to know.  You are welcome to email your letter to Amerika or David ahead of time for 
feedback. 
 
 
Sample Syllabi (does not apply to labs) 
What a good syllabus looks like will vary by class.  It does not need to be long. For more self-
paced classes, it might be a list of goals you hope to accomplish by certain dates.  Other classes 
lend themselves to more detailed schedules.  Here are some examples from Northwestern 
University’s Saturday Enrichment Program. Here is a syllabus David made for an economics 
class.  The syllabus was essentially a self-contained class.  Students watched videos linked on 
the syllabus, emailed answers to the questions and then we spent class time talking about 
both.  As the class went on, David added answers to all of the questions, so that students could 
correct their work.  Find what works for your course. 
 
 
What Success Looks Like 
Ultimately, what we care about is improving the lives of our students.  In the short term, when 
we evaluate how well specific classes get us there, we look at three things. 
 
A)  Academic growth – Did students learn? Did they gain skills and knowledge that will 
ultimately lead to college and career success?  Some outcomes are pretty clear.  For example, 
we want our Problem Solving class to produce students who do well in math competitions. 
With our AP prep classes, we want to see students score well on their exams.  But, some of the 
evidence will be more subjective – How much did writing improve in the Writing Labs? Are our 
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Speak Up! Stand Out! students more confident and articulate presenters? We’ll do our best to 
be honest with ourselves about what is and is not working and then adjust. 
 
B)   Attendance - This is an important measure for us. People vote with their feet.  If classes 
are full that is a good sign that families see value in what they are getting. 
 
C)   Parent satisfaction – Parents are our primary customers.  We want them to be blown 
away and tell all of their friends.  At the end of every class, we will survey parents and ask them 
how satisfied they are along three dimensions: 
 
1.    Learning (My student learned useful things in this class) 
2.   Student enjoyment of learning (My student enjoyed learning the material presented in 
this class) 
3.    General experience at the Learning Center 
A couple of notes on evaluation: In everything we do – from the facility, to supplies, to 
compensation, to class-size, it should be clear that we value teachers and teaching. Great 
teaching is the most important factor in our success. Naturally, we take evaluating what 
happens in the classroom very seriously.  We would never apologize for that.  However, there 
are two additional points to emphasize.  One is that we want every class to be a success.  We 
will make every effort to put you in a position to succeed. The second point is that we expect to 
learn and we expect mistakes.  You are not expected to be perfect. We do hope you will strive 
to improve and learn. 
 
End of Session Parent Report (does not apply to adult classes) 
We ask that our instructors give parents feedback on what their students have learned in the 
class and where they can continue to grow.  End of session parent reports are optional but are 
encouraged. Should you choose to include these reports we ask that they be submitted 
electronically to anrodriguez@shafterlearning.com one week before the last day of your course 
for school-year courses. Summer course parent reports may prove more difficult due to the 
shorter length of each class. It is up to each individual instructor whether to incorporate a 
parent report to each of their classes.  
 
Key Components: 
I. What the class was about. 
II. Area where student grew - preferably with an illustrative example. 
III. Area with potential for more growth. 
IV. Suggestion(s) for developing that potential. 
 
Dear Parent, 
 
In this class, we studied underwater basket weaving.  This is a practice that develops patience, 
finger dexterity, and strong sense of design.  We worked on all three of these areas during this 
course. 
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In our time together, Maria grew most in her dexterity. At the beginning of the class, she had 
difficulty making the first stitch. At the end of the class, Maria was able to consistently perform 
the double hitch crossover, which is really an intermediate maneuver. Very impressive for a 
beginner. 
 
One area where Maria has potential to grow is in developing designs. If she is interested in 
continuing to progress as a weaver, she should look at the classic examples at 
www.basketsunlimited.com and experiment with styles she likes. This is a great way for her to 
develop a style of her own. 
 
I enjoyed having Maria as a student.  I hope to see her in class again sometime. 
 
Sincerely, 
 
Joe Basket 
 
Additional Information for New Instructors: 

1. Scheduled Release Time: We ask that students are released at the scheduled release 
time of each class. Parents often arrive to pick up their students at the exact time that a 
class is scheduled to end and if students are released early parents, especially for the 
younger grades, worry about where their student might have gone. 
 

2. Incentives: From time to time the Learning Center rewards consistent student 
attendance with book bucks. We encourage our instructors to ask front desk staff for 
extra book bucks should they like to use them as additional incentives. Other incentives 
provided by instructors are welcome (such as pencils, erasers, book marks, stickers, etc.) 
but we do ask that they not be candy, gum, or anything edible. We want to encourage 
healthy eating, respect parent wishes, and avoid any allergy issues.  

 
3. Purchases: We have a small budget for supplies and are usually able to accommodate 

additional material requests. We prefer that these purchases be made by the Learning 
Center.  If you would like to make a supply request, please submit that at least one 
month prior the start of your class. 
 
Should you purchase your own course supplies, we are only able to reimburse items 
based on the following criteria. Failure to meet all the listed criteria may result in an 
inability to reimburse purchases: 

o Purchases needed to be approved ahead of time by email (before the 
purchase is made). Please email anrodriguez@shafterlearning.com with 
your itemized list of supplies requested to purchase. This list needs to 
include a description of each item, price of each item, and total cost.  

o Once your purchase is approved proceed with submitting an itemized 
receipt via email to anrodriguez@shafterlearning.com. The receipt needs 

http://www.basketsunlimited.com/
mailto:anrodriguez@shafterlearning.com
mailto:anrodriguez@shafterlearning.com


 

 

5 
 

to be itemized (including information about the items purchased, how 
many of each item was purchased, individual and total cost). 

o Receipts should only include items purchased for your class. Please do 
not include personal items or cash withdrawals with receipts submitted 
to the Learning Center. 

 


